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Background 

This report entitled: άaƛƴǳǘŜǎ ƻŦ ǘƘŜ ƪƛŎƪ-off meeting of the project ISWM-¢Lbh{έ, was produced 

under co-finance of the European financial instrument for the Environment (LIFE+) as the first 

Deliverable (D7-1) of Action 7 ƻŦ tǊƻƧŜŎǘ άISWM-¢Lbh{έ ό[LC9млκ9b±κDwκлллсмл) during the 

implementation of Activity 7-1: άKick-off meeting in Tinos IslandέΦ 

This report summarizes the main issues presented and discussed during kick off meeting which took 

place on the Meeting Room of the Tinos Municipality Council, Old Municipality Building on Friday 4th 

of November 2011. After the kick off meeting a site visit to the Waste Water Treatment Plant (WWTP) 

of Pyrgos was executed by the ISWM-TINOS team. Photos from this visit are also presented. 
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Note: 

Deliverable D 7-1 encompasses issues related to the kick-off meeting and the site visit to the Waste 

Water Treatment Plant of Pyrgos. Minutes of launching event are presented in Deliverable 6-5. 
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0.    Participants: 

1. Municipality of Tinos, TINOS: 

1. Panagiotis Krontiras (Mayor), 2. Ioannis Zalonis (Vice Mayor),  3. Stefanos Lagouros (Vice 

Mayor), 4. Anastasios Vidalis, 5. Irene Lazoura, 6. Stamatia Micheli, 7. Antonis Kastorinis  

2. National Technical University of Athens, NTUA: 

8. Konstantinos Moustakas, 9. Katerina Valta, 10. Evangelia Katsou, 11. Simos Malamis, 12. 

Christos Michalopoulos  

3. ¦ƴƛǾŜǊǎƛǘŁ ŘŜƎƭƛ ǎǘǳŘƛ Řƛ ±ŜǊƻƴŀΣ ¦bL±wΥ 

13.  Franco Cecchi, 14. David Bolzonella 

4. Centre for Research and Technology Hellas/ Institute for Solid Fuels Technology & Applications, 

CERTH/ISFTA: 

15. Aristeidis Nikolopoulos 

1.  Welcome address  

Mr. Anastasios Vidalis on behalf of Mr. Panagiotis Krontiras (Mayor of Tinos) welcomed the partners 

of ISWM-TINOS project in the kick-off meeting. The Agenda of the Meeting is attached in Annex I 

while in Annex II the participant list is provided. After welcome address each participant introduced 

himself. The kick-off meeting was held mainly in Greek but all the presentations were available in 

Greek and English. Also, Mrs. Evangelia Katsou was appointed to translate the discussion in English to 

the Italian partners (UNIVR). 

2. tŀǊǘƴŜǊǎΩ presentation 

Mr. Anastasios Vidalis from TINOS, invite each beneficiary to present briefly its organisations and 

activities, TINOS: Anastasios Vidalis, NTUA: Simeon Malamis, UNIVR: David Bolzonella, CERTH/ISFTA: 

Aris Nikolopoulos. Presentations are provided in Annex III.  

Meeting Title: Kick-off meeting of the project ISWM-TINOS 

Date/Time: Friday, November 4, 2011/ 10.00 to 14.00 

Location: Meeting Room of the Tinos Municipality Council, Old Municipality Building 

Meeting Files: (a) Agenda of kick off meeting (Annex I),  

(b) Participant list (Annex II),  

(c) Partners presentations (Annex III) 

(d) Project presentation (Annex IV) 

(e)  Invitation sent to potential members of Steering Committee after kick-off 
meeting (Annex V) 

(f)  Photos from kick-off meeting (Annex VI) 

(g) Photos from the site visit to the WWTP of Pyrgos (Annex VII) 



Deliverable 7-1: Minutes of the kick-off meeting of the project ISWM-TINOS 
ISWM-TINOS  LIFE 10/ENV/GR/00610  

 2 

!ŦǘŜǊ ǇŀǊǘƴŜǊǎΩ ǇǊŜǎŜƴǘŀǘƛƻƴΣ ǘƘŜ aŀȅƻǊ ƻŦ aǳƴƛŎƛǇŀƭƛǘȅΣ Mr. Panagiotis Krontiras arrived to participate 

in the meeting. He welcomed the participants and underlined the importance of the ISWM-TINOS 

project for the Municipality of Tinos. Moreover, he expressed the belief that such a project can help 

Tinos to face waste management issues in full scale and also help the competent authorities towards 

their smoother harmonization with the relative European Legislation. He also informed the 

participants that this project is in line with the actions of the Ministry of Environment, Energy and 

Climate Change (YPEKA) as discussed during the meeting that took place on 3rd of November 2011 in 

YPEKA with subject solid waste management and the closure and remediation of uncontrolled landfills 

at South Aegean Islands.  

3. Presentation of the project 

Mr. Anastasios Vidalis invited Mrs. Katerina Valta on behalf of Prof. Maria Loizidou to present the 

project main objectives, actions and activities. In the beginning the presentation the goals of the 

project were presented. The presentation is given in Annex IV. The importance of managing solid 

waste management under EU and Greek legislation was underlined by the speaker. ISWM-TINOS 

project will highly contribute to this direction since it will demonstrate the implementation of an 

integrated solid waste management scheme for a small community which after its successful 

implementation can be replicated in other Greek communities which face solid waste management 

issues.  

Following goals presentation, actions of the project were presented. During this session an interactive 

discussion took place. The Mayor and Mr. Anastasios Vidalis explained the reasons for selecting the 

community of Pyrgos as the participating community to the project. The most important are the 

population (at about 400 inhabitants) and ǘƘŜ ǎǘǊƻƴƎ ŦŜŜƭƛƴƎ ƻŦ ƭƻŎŀƭ ƳŀǘǘŜǊΩ ǎ ǎŜƭŦ ƳŀƴŀƎŜƳŜƴǘ  ƻŦ ǘƘŜ 

community. Mr. Konstantinos Moustakas highlighted the importance of public participation in the 

project. The partners from Tinos assured ISWM-TINOS team that the selection of Pyrgos is the best 

choice since Pyrgos inhabitants have a very high environmental concern. Mr. Panagiotis Krontiras 

proposed the introduction of άcompensation measuresέ for people participating in the project. He 

also suggested the placement of eight (8) collection points for waste collection and temporary storage 

as well as the supply of disposal bags in different colours instead of plastic for the gathering of each 

type of recyclables. ISWM-TINOS team agreed to further discuss such issues during Action 2. Another 

important issue which was discussed was the location that the composting unit will be erected. Mr. 

Kastorinis Antonis, architect and employee of the Planning and Urban Development Department of 

Tinos, informed the team that he is in its disposal for any clarifications concerning the installation of 

the composting unit. During discussion it was proposed the composting unit to be set at the premises 

of Waste Water Treatment Plant (WWTP) of Pyrgos where electricity and water supply already exist. 

To this end Mr. Zalonis Ioannis (Vice Mayor) made all necessary arrangements in order the ISWM-

TINOS team to visit the facilities of WWTP of Pyrgos before the launching event. 
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4.  Management of the project 

The next session of the kick-off meeting was dedicated to the management of the project and was 

coordinated by Mr. Anastasios Vidalis on behalf of TINOS. During this session the following were 

decided: 

V Formation of Management Committee: 

The Management Committee will be comprised from representatives from all beneficiaries of the 

project. The responsibility of the management team will be to monitor the progress of the project, to 

resolve any potential problems, to enhance communication among the participants and to ensure that 

all actions are completed successfully and on time according to the requirements set in the project 

proposal. 

The members of the Management Committee are presented in Table 1: 

Table 1: Members of the Management Committee of ISWM-TINOS project  

Beneficiary Contact details of Member 

TINOS: Vice Mayor  Ioannis Zalonis  
Municipality of Tinos  
Evangelistrias 72  
Tinos, P.C. 84200 
Tel : +30 22833 60100 
Fax : +30 22833 60111 
e-mail: dt@1516.syzefxis.gov.gr 

NTUA: Prof. Maria Loizidou 
National Technical University of Athens 
School of Chemical Engineering 
Unit of Environmental Science & Technology 
9, Heroon Polytechniou Street 
Zographou Campus, Greece 
Tel: +30 2107723106 
Fax: +30 2107723285 
e-mail: mloiz@chemeng.ntua.gr  

UNIVR: Assist. Prof. David Bolzonella 
Department of Biotechnology 
University of Verona 
Strada Le Grazie 15 
37134 Verona, Italy 
Tel: +39 045 8027965 
Fax: +39 045 8027925 
e-mail: david.bolzonella@univr.it 

CERTH/ISFTA: Dr. Panagiotis Grammelis 
Centre for Research & Technology Hellas / 
Institute for Solid Fuels Technology & Applications  
 Mesogeion 357-359 
GR-15231 Halandri, Athens, Greece 
 Tel: +30 2106501593 
Fax: +30 2106501598 
e-mail: pgra@central.ntua.gr, grammelis@certh.gr 

mailto:dt@1516.syzefxis.gov.gr
mailto:mloiz@chemeng.ntua.gr
mailto:david.bolzonella@univr.it
mailto:pgra@central.ntua.gr
mailto:grammelis@certh.gr
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V Formation of Coordination Group: 

The Coordination Group shall be established consisting of the action leaders. Action leaders shall be 

responsible to discuss the actions and project progress in order to ensure the on-time preparation of 

all the deliverables. During kick-off meeting proposals for the Action Leaders were made. It was 

proposed that each organization will further discuss this issue and reassure the Coordinator about the 

final decision on Action Leaders. Proposals for the Action Leaders are presented in Table 2. 

 Table 2: Members of the Coordinating Group of ISWM-TINOS project - Allocation of Action Leaders 

Action Partner  Name  

ACTION 1:  

Preparatory Activities 

TINOS 
NTUA  
UNIVR   
ISFTA 

Anastasios Vidalis 
Simos Malamis 
David Bolzonella 
Nikolopoulos Aristeidis 

ACTION 2:  

Planning and designing an ISWM system for the 
Municipality of Tinos 

TINOS 
NTUA  
UNIVR   
ISFTA 

Anastasios Vidalis 
Evripidis Lois 
David Bolzonella 
Dimitrios Kourkoumpas 

ACTION 3: 

 Development of the ISWM system in Tinos/ Setting of 
the scheme for the separation of MSW at source/ 
Construction & installation of the composting unit 

TINOS 
NTUA  
UNIVR   
ISFTA 

Irene Lazoura 
Athanasios Tsolomitis 
David Bolzonella 
Nikolopoulos Aristeidis 

ACTION 4:  

Implementation of the ISWM system in the 
Municipality of Tinos 

TINOS 
NTUA  
UNIVR   
ISFTA 

Irene Lazoura 
Margarita Katsioti 
David Bolzonella 
Grammelis Panagiotis 

ACTION 5: 

Overall evaluation of the ISWM system/ Suggestions 
for full-scale implementation 

TINOS 
NTUA  
UNIVR   
ISFTA 

Anastasios Vidalis 
Margarita Katsioti 
Franco Cecchi 
Dimitrios Kourkoumpas 

ACTION 6:  

Dissemination Activities 

TINOS 
NTUA  
UNIVR   
ISFTA 

Anastasios Vidalis 
Konstantinos Moustakas 
David Bolzonella 
Grammelis Panagiotis 

ACTION 7:  

Project management by TINOS 

TINOS 
NTUA  
UNIVR   
ISFTA 

Anastasios Vidalis 
Maria Loizidou 
David Bolzonella 
Grammelis Panagiotis 

ACTION 8: 

Monitoring and Evaluation 

TINOS 
NTUA  
UNIVR   
ISFTA 

Anastasios Vidalis 
Aikaterini Haralambous 
David Bolzonella 
Grammelis Panagiotis 

ACTION 9:  

Networking with other projects 

TINOS 
NTUA  
UNIVR   
ISFTA 

Anastasios Vidalis 
Maria Oxenkiun 
David Bolzonella 
Grammelis Panagiotis 

ACTION 10: 

 After-LIFE communication plan 

TINOS 
NTUA  
UNIVR   
ISFTA 

Anastasios Vidalis 
Maria Loizidou 
David Bolzonella 
Grammelis Panagiotis 
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V Formation of Steering Committee 

The Steering Committee will consist of members from local authority of Tinos and of National 

Organisations related to solid waste management. The Steering Committee will be informed on the 

ǇǊƻƧŜŎǘΩs findings, will be invited to actively participate in the dissemination events and will enlighten 

ISWM-TINOS team on critical issues concerning solid waste management. 

During kick-off meeting some suggestions have been done but the participants decided to send the 

names of potential members to the Coordinator in order to get in contact and officially invite them. 

The names of the members of the Steering Committee will be announced after the acceptance of the 

positive answer by the potential members. The invitation prepared is attached in Annex V. 

5. Presentation of Life Common Provisions 

Following a short break, Mr. Anastasios Vidalis invited Mr. Konstantinos Moustakas to present Life 

Common Provisions. Mrs. Katerina Raftopoulou who is responsible for the external monitoring team 

of ISWM-TINOS could not participate in the kick-off meeting. During the presentation the Common 

Provisions were analyzed in depth with special focus on financial issues. Mrs. Stamatia Micheli 

(employee of the financial department of the Municipality of Tinos) explained the financial 

mechanisms of the Municipality of Tinos. Furthermore, she explained that the expenses for the 

implementation of the project should be considered to the 2012 annual budget of the Municipality.  

6. Allocation of responsibilities for the near future ς next steps 

Finally the kick-off meeting was concluded with a summary of the next steps. These are: 

V Short-term (until the end of November 2011) 

1. The minutes of kick-off meeting should be prepared. The minutes will be prepared in Greek 

and English. 

2. Appropriate actions to include expenses for the project to the annual budget of the 

Municipality should be undertaken by TINOS. 

3. Data needed in order to capture the existing situation of waste management in Tinos should 

be collected by TINOS. 

4. Check for the possibility of arranging a site visit to Verona (Italy) in order to see the separate 

collection scheme set to Verona. The first step for arranging the site visit is to discuss it with 

the monitoring team (Mrs. Katerina Raftopoulou) and then the Mayor of Tinos and UNIVR 

should inform the partners on potential dates for the site visit to take place.  

5. Potential members for the Steering Committee should be proposed and invitations should be 

send to them. 

6. Templates for the deliverables should be prepared by NTUA. 
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V Medium-term (until the end of December 2011) 

1. The web-page of the project must be created by NTUA. 

2. Deliverables of Action 1 should be prepared until 31.12.2011. The deliverables will be written 

in English and an extended summary will be provided in Greek.  

3. The Steering Committee should be formed by 31.12.2011. 

4. Potential difficulties concerning the construction and installation of the composting unit 

should be investigated in order to assure that no unexpected delays will arise in the future. 

7. Closing of the meeting 

The Mayor of Tinos acknowledged all participants of the meeting and he expressed his best wishes for 

ǘƘŜ ǎǳŎŎŜǎǎŦǳƭ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΦ ¢ƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ǊŜŎƛǇǊƻŎŀǘŜŘ aŀȅƻǊΩǎ ōŜǎǘ ǿƛǎƘŜǎΦ  

Photos from kick-off meeting are given in Annex VI. 

After kick-off meeting a site visit to WWTP of Pyrgos in Tinos was organized. The site visit was 

executed by Mr. Fragiskos Kagiorgis (Town Councillor). Photos from the site visit to the WWTP of 

Pyrgos are attached to Annex VII. 
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